
 

SKILLS FOR MANAGING CHANGE 
 
To manage change effectively you need to be skilled at collaboration, innovation, delivery and 
integration. Assess yourself against the following inventory (adapted from: The New Managerial 
Mentor, by Patricia J. Fritts, Davies-Black Publishing, 1998).  
 
For each of the following items assign four points to your top choice, three points to your second 
choice, two points to your third choice, and one point to your least preferred choice.  
 
Tool 1: Self Assessment 
 
 Points  Points 
1 The most important factor in the success of a 
business is: 
a) Efficient operations  

b) Committed people 

c) A clear vision of the future 

d) Challenging goals 

 
......... 
......... 
......... 
......... 
 

2 When things get chaotic in my 
department, I 
a) Look for creative solutions 

b) Provide encouragement and support 

c) Take prompt and decisive actions 

d) Analyse the cause of the problem 

 
........... 
........... 
.......... 
.......... 

3 I prefer organizational change that is 
a) Planned and incremental 

b) Innovative and wide ranging 

c) Targeted and results oriented  

d) Focused on learning and personal growth 

 
........... 
........... 
........... 
.......... 

4 I particularly enjoy 
a) Building collaborative teams 

b) Promoting new ideas up the line 

c) Achieving impressive results 

d) Developing improved systems 

 
............ 
............ 
............ 
............ 

5 My typical approach to decision making is to 
a) Explore innovative solutions 

b) Take the most practical course of action 

c) Collaborate with team members 

d) Systematically evaluate alternatives 

 

 
 
............ 
............ 
............ 
............ 

6 The best way to prepare for an 
unpredictable future is to  
a) Re-engineer 

b) Help people learn how to cope with 

change 

c) Create a tangible vision 

d) Achieve current objectives 

 
 
............. 
............. 
............. 
.............. 

7 My most important job should be 
a) Improve operating efficiency 

b) Meet performance goals 

c) Build effective teams 

d) Find new ways to satisfy customers 

 
 
........... 
........... 
........... 
........... 

8 I try to optimise individual performance by 
a) Coaching and developing people 

b) Using personal motivation techniques 

c) Creating more interesting job designs 

d) Championing change as a career 

opportunity 

 
............ 
............ 
............ 
............ 

9 It is most important for people to have 
a) The tools to get the job done 

b) High motivation to achieve 

 
.......... 
.......... 
 

10 My preferred stage in project work is 
a) Generating new ideas 

b) Designing work flow 

 
............ 
............ 
............ 



 

c) Co-operative and friendly co-workers 

d) The ability to cope with change 

c) Team building 

d) Goal setting 

11 The main purpose of networking is to 
a) Build new relationships 

b) Use influence to get results 

c) Solve co-ordination problems between units 

d) Broker support for new initiatives 

........... 

........... 
 
........... 
........... 

12 In problem-solving sessions, I like to 
a) Brainstorm new ideas 

b) Encourage group dialogue 

c) Promote expedient solutions 

d) Map out the problem 

............ 

............ 

............ 

............ 

13 The most critical element in team development 
is 
a) Conflict management 

b) Defined roles and responsibilities 

c) Breakthrough thinking 

d) Performance focus 

 
 
.......... 
.......... 
.......... 
.......... 

14 I tend to think of myself as a 
a) Conceptualizer 

b) Relater 

c) Analyzer 

d) Doer 

 

 
............ 
........... 
........... 
........... 

15 I prefer to motivate people with 
a) An exciting vision of the future 

b) Opportunities for personal development 

c) Special rewards and recognition 

d) Stretch goals  

 
........... 
........... 
........... 
........... 

16 I get great satisfaction from 
a) Helping people to learn 

b) Exploring new marketplace needs 

c) Implementing quality initiatives 

d) Achieving performance expectations 

 
........... 
............ 
........... 
............ 

17 People tend to see me as 
a) Driven 

b) Efficient 

c) Creative 

d) Supportive 

 
.......... 
.......... 
.......... 
.......... 

18 My typical interpersonal style is 
a) Analytic 

b) Direct 

c) Empathic 

d) Charismatic 

 
.......... 
.......... 
.......... 
.......... 

19 Businesses should place the greatest 
importance on 
a) Human learning potential 

b) Breakthrough technology 

c) Strong leadership 

d) Quality systems 

 
........... 
........... 
........... 
............ 

20 The people I work best with are 
a) Technically oriented 

b) Innovative 

c) Action driven 

d) Collaborative 

 
............ 
............ 
............ 
............ 

 
On the scoring sheet which follows record your points assignment for each item and add up your 
totals for each of the four columns. 
 
 
 



 

 
Question Collaboration Innovation Delivery Integration 
1 b ........... c ............ D a ............... 
2 b ............. a ............. c ............. d ............... 
3 d .............. b ............. c ............ a .............. 
4 a ............... b ............. c ............ d ............... 
5 c ............. a ................ d .............. b ................ 
6 b ............... c ............... d .............. a .................. 
7 c ................. d ................ b ............... a .................. 
8 a ................. d ............... b ................ c .................. 
9 c ................. d ................ B .................. a ................... 
10 c .................. a ................. d ................... b .................... 
11 a ................. d ................. b .................... c .................... 
12 b ................. a ................. c .................... d ................... 
13 a ................. c .................. d .................... b ..................... 
14 b ................. a ................. d .................... c .................. 
15 c ................. a ................. d ................... b .................. 
16 a ................. b................. d ................... c ..................... 
17 d .................. c .................. a .................... b .................... 
18 c ............... d .................... b .................... a ................... 
19 a ................ b .................... c .................... d ..................... 
20 d ................ b .................... c .....................  a .................. 
TOTAL     
 Collaboration Innovation Delivery Integration 
  
If you are to manage change effectively you need to have roughly the same score in each of the 
four columns. If one or more of the columns has a significantly lower score than the others you 
need to think where you can get the skills (either by working with another person who has them, 
developing them in yourself, using some of your team to support you where you are weaker). 
 


