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RESOURCE VALIDATION TOOL  

 
At the end of the planning to transition phase of the organization design project take stock of where you are.  You need to have the resources – 
tangible and intangible – to realize the new design. For each resource assertion on the table below decide if you have enough of it to move to 
the design implementation stage.  If there is insufficient resource assign an estimated cost of getting yourselves to sufficiency on a scale of high, 
medium, or low cost.  (Be aware that at this stage high, medium, or low is your own subjective assessment.  Go for a consistent baseline on each 
when you have more information).   
 
NOTE: Cost means either a quantifiable monetary cost in terms of things like training (of workforce, change champions, etc), communications 
(e.g. newsletters, workshops),  and a more qualitative cost in terms of things like – hours of influencing and negotiating required with 
stakeholders, level of participation and involvement to get to change readiness, (e.g. changing apathy to enthusiasm).  Where you have a 
qualitative cost be aware that you need to be able to assign a monetary cost to it at the end of the day.  So, for example, hours of influencing 
could be converted into a monetary rate of time.   
          

Resource assertion Evidence or 
measures 

Is this resource 
sufficient for design 
implementation  
Rate as red, orange, 
green 

What is the cost to 
get this resource to 
sufficiency for 
design 
implementation. 
Rate as high, 
medium, or low 

Notes/comments 

We show obvious evidence of an overall 
motivation and drive to make the new design 
work.  (What is the evidence)? 

    

We have a realistic view of the total financial 
resource allocation required to make the design 
work. (What are the indicators of this)? 

    

We have the technical capacity and change 
management skills to marshall our workforce 
behind the new design. (How are we validating 
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this assertion)? 

We are able to state the ‘what’s in it for me’ and 
have a credible set of design success measures in 
mind. (How do we know?) 

    

We have identified any potentially 
significant/imminent derailers to design 
implementation. (What have we done/asked 
about  to uncover any)? 

    

We are confident that we have the staying power 
to handle the scope and pace of the design 
implementation over the next several months. 
(What is the evidence for this). 

    

We are confident that we are ‘on the same page’ 
with this design.  (How are we judging this? 
Would a third party take the same view)? 

    

Our new design’s success is not dependent on the 
organization having to get very good at one or 
more basic things it is not good at now. (e.g. new 
skills). (How are we validating this?) 

    

The new design’s success does not depend on 
large numbers of people throughout the 
organizations having to change specific behaviors. 
(How are we validating this?)  

    

Employees working in the new design will have 
the equipment and tools they need to do their job 
effectively.  (How have we tested this?) 
 

    

 


